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Last week the Voice of San Diego published a lengthy interview with Stan Dobbs, our Chief Financial 

Officer at the San Unified School District.  His interview offered his own candid assessment of the 

financial condition of the district but unfortunately it also includes several factual errors and 

misstatements that need correction. 

First, I wish to state that as the Superintendent, I value having a range of viewpoints as part of our 

decision making process.  Stan has brought new insights to our team and offers frank and direct 

assessments as we strive to develop a workable fiscal strategy for our difficult budget challenges.  After 

five successive years of funding reductions from the state, the district still faces a structural deficit of $84 

million for the next budget year.   

Before Stan’s arrival, the Board of Education has been able to approve a balanced budget each year 

that protected class sizes and avoided massive layoffs of our teachers.  I share the Board’s belief that 

this strategy has positively benefited our students, while we awaited a time when the state could begin to 

refund the more than $450 million cut from our district, which is a part of a $10 billion underfunding of 

Prop. 98 statewide. 

Unfortunately, Stan has not been part of our district long enough to understand the importance of class 

size on student achievement and the importance of smaller classes to our parents.  Stan is incorrect 

when he stated that there is no research about the importance of class sizes.  On the contrary, there is a 

body of research supporting smaller class sizes highlighted in a 2011 Education Week article which 

states that: 

“Research, for the most part, tends to support the belief in the benefits of small classes…most have 

linked smaller classes to improvements in achievement.” 

The concerns that Stan expressed in his interview about the high ratio of personnel costs to the overall 

budget are valid, but this is a trend faced by many other districts in the state and is the result of budget 

reductions of non-personnel programs that were necessary to protect acceptable class sizes. 

Stan brings great experience and expertise to our district, but it needs to be acknowledged that he 

comes to us with experience in smaller school districts and he has only been in this position for 60 days.  

http://www.edweek.org/ew/issues/class-size/
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His inexperience with our complex budget may have also led to him incorrectly state that our district has 

hundreds of excess staff.  I can only surmise that Stan was referring to our stated need to reduce staffing 

levels as part of our budget reduction strategy for 2013/14.  The public needs to know that this 

district does not have hundreds of excess staff who are not serving our students.  In fact, all of our 

teaching staff are assigned to classrooms and educational programs and all of our classified staff are 

serving students in critical support positions. 

It is a fact that the district will need to reduce another 300-400 teaching and other positions in the next 

budget year.  We are developing a plan to accomplish this reduction through staff attrition which will 

result in some increases in class sizes.  Since it appears that Prop. 30 funding for education will not be 

increased enough in the first year, the district will not have adequate funding in 2013/14 to maintain 

current class sizes and staffing levels.  This lack of funding and a continued enrollment decline trend can 

be addressed by the attrition reduction strategy that was selected by the Board as an alternative to a 

massive lay-off that would destabilize our schools and harm the quality of education we offer students.   

Stan also misstated the average salary of our teachers when he said teachers were paid “Ninety-two 

thousand a year.  Plus almost about a $20,000-a-year compensation package”.  In fact, the district does 

use $92,000 for budgeting as the total compensation for a classroom teacher, that number includes 

health and other benefit costs.  A classroom teacher’s average salary is in the $65-$70,000 range with 

starting teachers beginning at about $40,000. 

Stan is also unaware of the many past reductions that have been made in the district to reduce costs 

and protect our educational programs.  His comments incorrectly implied that the district does not make 

use of outside grant funding.  While we do not have a grant writer on staff, the district does in fact 

continue to apply for numerous grants each year and has received millions in grant funding in recent 

years for many programs that support our schools. 

In summary, the Stan Dobbs interview offers a candid overview of the serious financial challenges facing 

San Diego Unified.  It must be noted however that the district still maintains an excellent credit rating and 

all fiscal reserves required by law.  The district has successfully balanced our budget each year during 

the long fiscal crisis that has been endured by public education.   

I regret and apologize for the inaccuracies and misstatements in his interview.  I will continue to value 

Stan’s insights and in the weeks and months ahead and I will be working with him closely so that he 

gains the background and detailed understanding of our budget that he will need to lead our district 

finances and support student achievement.   
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