
 
 

PolitiFest Idea Tournament Proposal 

 
The Greater Logan Heights is a low-income neighborhood that suffers from lack of investment and 
sustainable development. Additionally, residents in this neighborhood face serious food insecurity due 
to the fact that affordable and robust supermarkets are few and far between. Such limited access to 
nutritious food has led to high rates of obesity and diabetes. In response to these ongoing challenges 
the Greater Logan Heights Community Partnership (GLHCP) proposes to launch the “Green Your Plate 
Initiative”, a fresh food incentive program helping neighborhood residents purchase local fruits and 
vegetables from local entrepreneurs.  This program will serve as a build out of an already successful 
resident run open air market, the Sobreruedas Neighborhood Market, and will be based on a proven 
strategy of fresh food incentives that has already jumpstarted a similar market in a similar community.  
This program is also part of an integrated strategy for supporting local entrepreneurship and economic 
self-reliance.   

The Sobreruedas Neighborhood Market grew out of the GLHCP Leadership Institute, a program which 
provided residents with civic engagement and organizing training. The graduates of this program 
decided to give back to their community by developing a project that would provide additional 
economic opportunities for residents, creative a vibrant community gathering space, and encourage 
farmers to sell their products in this neighborhood. The Sobreruedas opened on March 17, 2013 and 
currently features around 30 vendors from the Greater Logan Heights neighborhoods, many of whom 
are first time business owners. This market, which takes place every other Sunday, has successfully 
created a public space where residents can take pride in supporting local entrepreneurs, and enjoy 
educational workshops, entertainment, home-cooked food, and quality time with their family and 
friends.  

In order to maximize our capacity to provide fresh produce at the market, we are proposing the “Green 
Your Plate Initiative”. This program will allow us to, not only accept federal benefits at the market, but 
ensure that for every dollar in federal benefits spent at the market, the customer will receive additional 
$0.50 to spend on fruits and vegetables. Based on the success of a similar program pioneered in City 
Heights, we believe that providing this incentive for a limited time will encourage residents to see the 
market as a reliable source for affordable local produce, and be an important step toward establishing 
food security in Greater Logan Heights.  

With additional financial support we could encourage greater farmer and resident participation, and 
conduct an educational campaign to ensure that residents understand the value of healthy eating, and 
how it can be done within their means. The Sobreruedas has already proven to be an important addition 
to the neighborhood, and with the “Green Your Plate Initiative” we can create an even greater impact in 
the community, both in terms of economic development and access to healthy food options.  

Sobreruedas Promotional Video:  
http://youtu.be/pQ-fr0jsyzo 

http://youtu.be/pQ-fr0jsyzo


 
 

Timeline 

Dates Description 
June-July Recruit Farmers for the Sobreruedas (pitching the Green Your Plate Initiative) 

July 
Apply for FNS (Food & Nutrition Service) License & POS device (free from the 
State) 
Develop procedure for handling EBT transactions & vendor reimbursement 

July-August 
Train Staff, Vendors & Volunteers in Procedures 
Design & Print Tokens and Promotional Materials 
Marketing Campaign (Hang posters, distribute flyers, etc.) 

August 25th Launch the Green Your Plate Initiative 

August-December Recruit & Educate Residents about the program  
Host 8 Market Days (every other Sunday) 

December Evaluate Program 
Budget 

The State of California will provide a free wired POS device to SNAP retailers, provided that the retailer 
has a minimum amount of SNAP transactions (typically $100/month). The free POS device requires an 
electrical connection and hard-wire telephone line. We already own a generator, and will just need to 
purchase and install a phone line at the market site. Purchasing a wireless POS device would cost at least 
$750. If we do not qualify for a free POS device, we could purchase a wireless device. Thus the budget 
below would be adjusted to reflect that change.  

ITEM DESCRIPTION PRICE PER QUANTITY TOTAL 
Scrip 

(Tokens) Design & Print Currency Substitute $0.25 1,000 $250 

Market 
Manager 

Responsible for Program Management: 
handling EBT transactions and POS 

device, accounting, reimbursing vendors, 
& tracking the tokens  

$100 
stipend per 
market day 

8 $800 

Incentive 
Program 

First 300 residents to use EBT at the 
market receive an additional $0.50 for 
every dollar in federal benefits spent 

(max $10 per person) 

$10 300 $3000 

Marketing  
Posters $1 250 $250 

Banner $200 1 $200 
Fliers $0.07 1,500 $105 

ISDN 
Telephone  

& Line 

 
required for non-wireless POS  $400 1 $400 

    
$5,005 

 

Contact: Avital Aboody, Project Coordinator 619-858-0563 / avital.aboody@bamecdc.org 


