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Project Overview 
 
Rancho Peñasquitos is a vibrant community of 53,000 residents, brimming 
with enthusiasm for our schools, recreational opportunities, safety, 
government, and more.  But our town lacks a focal point for this 
interest, leading to the common refrain, “I wish I’d known about that!”  
We have no local newspaper in which community groups may advertise 
their activities, and the one poorly located kiosk in town requires costly 
signage for school and community groups. 
 
To address this deficit, the Town Council has worked hard to raise 
awareness of local activities by encouraging residents to register for 
community email updates or “like” the Council’s Facebook page. We also 
write the “Council Connection: What’s New in PQ?” column in bimonthly 
issues of 92129 Magazine, and have created a Student Representative 
position on our Council to reach our youth. 
 
Community engagement generates neighborhood pride and helps everyone 
take ownership of what goes on here.  We want to encourage and increase 
that engagement in any way we can.  To that end, we are proposing three 
community events signs to increase visibility of local groups and 
activities, thereby increasing community participation.   
 
To reach the maximum number of residents regarding the maximum 
number of events, a sign will be placed near each major shopping area and 
local groups’ advertising costs will be minimal.  We have received 
enthusiastic cooperation from our Maintenance Assessment District to find 
optimal locations, and one site has already been approved.  Now we just 
need funding! 
 
This project could be easily replicated in other communities, with similar 
benefits.  These community announcement centers will ensure that 
our residents won’t miss learning about neighborhood projects, 
events, or meetings.  Participation will soar, and we can finally retire the 
familiar refrain of “I wish I’d known about that!” and substitute, “I’m so glad 
I saw that and got involved!” 
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Timeline & Execution Plan: 
 

1-3 months:  Work with our PQ MAD East and City to find and gain approval for 3 locations.  
We already have approval for 1 location.  
 
4-5 months:  Order signs/supplies for building signs and solicit volunteer help for building 
and installation efforts, if necessary. 
 
6-8:  Install at 3 approved sites. 
 
8:  Advertise on our Town Council web site and Facebook page, in 92129 Magazine, and on 
the signs themselves for community groups to contact us to get their events up on the sign. 
 
9-12:  Leaves us with a nice 3 month cushion if anything doesn’t run smoothly. 
 
 

Budget: 
 
Although a local Rancho Peñasquitos contractor has begun work on an estimate for this 
project, we have not yet received it.  Hence, we have priced it out here as we presented it to 
that potential hometown contractor.  He assures us that his bid will fall within the $5000 
budget and include installation and possibly solar lighting.  However, until we see it in 
writing, we offer the invoice below as a high bid.  Although it does not include installation 
costs, we already have had multiple offers of free installation labor from our wonderful 
local volunteers.  We are confident that the final bid when we contract locally for a custom 
build will be much less expensive and easily fit within the $5000 grant allotment.  If 
necessary, we are willing to adjust our grant proposal to two community signs, rather than 
three, to fit within the $5000 limit. 
 
From the web site www.posterdisplays4sale.com: 
 

Extra Large Outdoor Enclosed Poster Swing 

Cases with Header and Leg Posts (Single Door)  
• Overall Size - 48" x 96" (+ $1528.15) (FREE 

FREIGHT) 

• Posts - Included (Set of 2) (+ $450.00) 

• Orientation - Portrait 

• Frame Finish - Black 

• Window - Break Resistant Acrylic (Standard)  

• Vinyl Color - No Vinyl (+ $0.00) 

• Header Style - Standard Header (No Charge)  

• Header Text: Rancho Peñasquitos Town Council  
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Update 

Quantity 

Total  $5,934.45 
 

 
 

Our ability to represent the community and execute the project: 
 

The Rancho de los Peñasquitos Town Council is a 501(c)(3) non-profit organization 
comprised of duly elected and appointed representatives from designated districts within 
Rancho de los Peñasquitos (aka “PQ” or “RP”).  Official business is conducted at regular 
monthly meetings of the Town Council, which are open to the public.  For more than thirty 

http://www.posterdisplays4sale.com/
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years, we have been dedicated to maintaining a clean, safe, and fun Rancho Peñasquitos for 
families.   
 
In furtherance of that goal, for the past 18 years the Town Council has organized and 
sponsored the annual Fiesta de los Peñasquitos community festival, which takes place on 
the first Sunday of May.  It’s our biggest event of the year, free to the public, and tons of fun!  
The Fiesta typically features over 150 vendors and community groups offering arts & 
crafts, food, carnival rides and games, and family and business services.  This year, we 
added a community photography contest and classic car show.  All proceeds from our 
popular annual Fiesta and other fundraising efforts are entirely invested into community 
development in the form of local events and community service grants and scholarships. 
 
You can find out more about us by visiting our web site at www.rpcouncil.com or our 
Facebook page at www.facebook.com/rpcouncil.   
 

 
Graphic Representation of Proposal 
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