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STREETS & NEIGHBORHOOD REPAIR PLAN 

Kevin Faulconer’s Vision for Improving San Diego 
Neighborhoods 

 
As financial crises and unsustainable pension benefits took tax dollars away from San 
Diego communities, the City of San Diego developed a backlog of neighborhood repairs 
estimated to be as high as $3 billion. A recent study found that San Diego’s poor road 
conditions cost motorists approximately $758 annually in additional fuel consumption, 
tire wear and deterioration.  
 
As a City Councilmember, Kevin Faulconer worked to clean up the mess and reduce 
budget costs at City Hall. As mayor, with strong leadership that puts neighborhoods 
first, Kevin Faulconer will direct new revenues and savings into our communities by 
fixing our streets and other basic infrastructure, including sidewalks, parks, streetlights, 
and police and fire stations.  
 
As mayor, Kevin Faulconer will implement a comprehensive 4-step plan to repair our 
roads and neighborhoods: 
 
Ø Uncover the True “Streets Deficit”: The enormous cost of the pension deficit has 

left San Diego with a streets deficit – an unfunded financial obligation that grows 
worse every year. Faulconer will fund citywide inventories of City streets, buildings, 
sidewalks and other infrastructure to determine the true extent of the repair backlog. 
These assessments will help the City understand the magnitude of the problem and 
better prioritize repairs and plan for the future.   
 

Ø Streamline and Strategize to Prepare for Construction: Faulconer will place a 
single department in charge of all infrastructure upgrades to create more 
accountability and better coordination throughout the City. He also will create a 
multi-year, long-term strategic funding and construction plan to more effectively 
spend taxpayer dollars and plan for the future, as well as preserve neighborhood 
assets for the next generation.	  

	  
Ø Implement "Neighborhoods First" Program to Repair 500 Miles of Streets in 5 

Years and Make Other Vital Repairs: City streets and neighborhood assets are 



deteriorating at a faster rate than the City can maintain them under the existing 
funding strategy. To address this issue, Faulconer will set a goal of investing $180 
million a year, or $900 million over the next 5 years, into San Diego’s 
neighborhoods. This target includes 500 miles of road repairs. To identify the 
needed additional funding, Faulconer recommends directing 50 percent of all new 
General Fund revenues toward streets and neighborhood repairs, all while equally 
distributing tax dollars throughout every San Diego community.  
  

Ø Enact Innovation and Transparency to Involve San Diegans: Faulconer will 
improve the public’s access to information by revamping the City website and 
creating more transparency by requiring departments to disclose real-time budget 
and data for City projects. 	  

 
Step 1: Uncover the True “Streets Deficit” 
 
ü Fund critical condition assessments. The first 

step to improving City roads, buildings, storm 
drains and other neighborhood infrastructure is 
identifying what projects must be completed and 
at what cost. The Independent Budget Analyst 
estimates the City’s total repair needs are 
between $2 and $3 billion. Historically, the City 
kept incomplete records and did not adequately 
track when repairs were needed. Faulconer believes an up-to-date and accurate 
inventory of the City’s infrastructure must be determined by conducting what’s called 
“critical needs assessments.” 
 
In 2013, Faulconer voted to fund sidewalk condition assessments, an updated 
facilities assessment and a parks assessment. Using the results of these studies, 
the City will be able to craft a common sense maintenance plan to manage 
neighborhood assets and improvements cost effectively. Faulconer is committed to 
updating these inventories on a regular basis to ensure City leaders have an 
accurate picture of San Diego’s needs. As mayor, Kevin Faulconer will regularly 
fund condition assessments to identify and prioritize which streets, parks and 
other neighborhood assets need repair.    
 

Step 2: Streamline and Strategize to Prepare for Construction 
 

ü Create a maintenance plan to efficiently maintain the City’s infrastructure. It’s 
common sense to invest in low-cost maintenance today rather than costly emergency 
repairs tomorrow.  Once the City has completed the condition assessments 
necessary to accurately understand the needs in every neighborhood, Faulconer will 

finalize a citywide asset management 
plan that will ensure the City regularly 
maintains its streets and other 
infrastructure in the most cost-
effective manner. In the past, City 
officials chose to build projects and 
postpone maintenance because of 

The City Auditor found that 
spending $1 on pavement 
preservation when a street is in fair 
condition eliminates spending $6-
$14 on rehabilitation or 
reconstruction of a street in poor 
condition.	  

The Independent Budget 
Analyst estimates the 
City’s total infrastructure 
needs are between $2 
billion-$3 billion.	  



budgetary constraints. These shortsighted decisions 
have dire consequences for San Diego’s roads, and 
for taxpayers. The City Auditor found that spending $1 
on pavement preservation when a street is in fair 

condition eliminates spending $6 to $14 on rehabilitation or reconstruction of a street 
in poor condition. Faulconer believes the City must create a monitoring and 
maintenance plan to preserve neighborhood amenities for years to come. As mayor, 
Kevin Faulconer will create a comprehensive plan to manage streets and other 
community assets to make sure the City provides ongoing and consistent 
maintenance for our neighborhoods.  
 

ü Create a multi-year Capital Improvement Program. To properly maintain streets 
and infrastructure, the next mayor must create a strategic, long-term plan. Currently, 
the City approves a schedule for construction and repairs – called a “Capital 
Improvement Program” – one year at a time. Faulconer supports creating a multi-year 
Capital Improvement Program that will allow the City to more effectively plan for 
future needs and more efficiently spend taxpayer dollars. As mayor, Kevin 
Faulconer will work with the Chair of the City Council’s Infrastructure 
Committee to create a long-term funding and construction plan to more 
effectively repair City streets and neighborhoods.  

 
ü Centralize construction planning. Many City projects appear to lack coordination 

and oversight because no one department or leader is accountable or responsible for 
the process. Faulconer has been a leader in breaking down silos and improving 
coordination between departments. To further increase accountability and improve 
strategic planning and oversight, Faulconer believes the City should place a single 
department in charge of overseeing the entire Capital Improvement Program, 
including the creation and implementation of a multi-year construction program. As 
mayor, Kevin Faulconer will establish a single department responsible for all 
street and neighborhood infrastructure decisions to increase accountability 
and coordination.  

 
Step 3: Implement “Neighborhoods First” Program to Pave 500 Miles of Streets in 
5 Years and Invest in other Vital Needs 
 
ü Set a goal of investing $900 million in our neighborhoods over 5 years. In 2012, 

Faulconer and the City Council unanimously approved a bi-partisan plan to invest 
approximately $150 million in street and neighborhood infrastructure repairs using a 
combination of bonds and cash over a 5-year period. Unfortunately, former mayor 
Bob Filner ignored the plan and shortchanged neighborhoods in the process. 
Faulconer voted against Filner’s plan to postpone $80 million scheduled for roads 
and other critical repairs in our neighborhoods. Because the City now is even further 
behind than it should be, Faulconer is committed to an even more aggressive funding 
strategy. The City cannot afford anything less or any more delays. As mayor, Kevin 
Faulconer will set a goal of paving 500 miles of roads in 5 years, spanning 
every San Diego neighborhood, by kick-starting $900 million in repairs, 
including a target of $60 million in cash funding each year for maintenance and 
repairs.  

Kevin Faulconer will set a 
goal of paving 500 miles of 
roads, spanning every San 
Diego neighborhood.	  



  
ü Fair and equal investment in all neighborhoods. Ensuring fair and equal funding 

in our most neglected communities is the focus of Faulconer’s Neighborhood 
Fairness Plan. For too long the City has failed to invest equally in its neighborhoods. 
Many of the City’s urban communities are lacking basic neighborhood assets such as 
safe sidewalks and functioning street lights. Emergency response times are higher in 
many Southeastern communities because of a lack of fire stations. Faulconer is 
committed to ensuring these basic needs are met in every San Diego neighborhood. 
As mayor, Kevin Faulconer will ensure City investments are equally distributed 
in San Diego’s communities, and our most neglected neighborhoods receive 
top priority. 
 

ü Direct 50 percent of all new revenue to streets and neighborhoods. The City has 
typically financed infrastructure construction and street maintenance using bonds, 
which is the equivalent of running a balance on a credit card to pay for day-to-day 
household items. The City currently relies on funds from state and federal agencies, 
enterprise funds and fees that only apply in newer residential communities. This 
formula creates funding disparities between communities, and is no longer sufficient 
to meet the City’s needs for new roads, storm drains and fire stations. As mayor, 
Kevin Faulconer will recommend directing 50 percent of all new revenues from 
projected growth toward streets and other neighborhood improvements. 

 
ü Identify innovative solutions to fund projects and speed up construction. 

Identifying innovative funding sources and mechanisms for financing urban 
revitalization is essential if the City is to meet its growing neighborhood needs. 
Faulconer will add grant writers and use the City’s official state and federal lobbyists 
to work on identifying additional outside funding sources. He will seek New Market 
Tax Credit funding and partner with financial institutions that are legally required to 
reinvest in low-income communities in order to finance critical needs. Faulconer 
supports exploring opportunities to improve project-delivery methods – increasing, for 
example, the amount of "design-build” contracts to reduce red tape – to streamline 
projects and maximize scarce resources. As mayor, Kevin Faulconer will leverage 
tax dollars through innovative funding solutions and seek streamlined methods 
to get shovels in the ground faster. 

 

Step 4: Enact Innovation and Transparency to Involve San Diegans 

ü Improve the City website for San Diegans to track projects online. The City 
launched its Capital Improvement Project website in 2012 to better inform the public 
of current projects. Although this is an important first step, the City must continue to 
increase the functionality of the website to better share information with taxpayers 
and others. San Diegans should be able to track individual project progress and 
budgets as well as citywide infrastructure performance measures, long-term strategic 
plans, and more accurate data on the current condition of City streets and facilities. 
As mayor, Kevin Faulconer will improve the City website to increase 
functionality and provide up-to-date information on projects. 
 

ü Require contractors to collect and share geographical information systems 
(GIS) mapping data to have more accurate, up-to-date information on City 



facilities. The City has not consistently required contractors to share technical 
information collected when working on City projects. Faulconer believes contractors 
should be required to share this information with the City to better track the condition 
of streets, buildings and sidewalks. This inventory will enhance the City’s ability to 
create long-term strategic plans to better maintain City assets. As mayor, Kevin 
Faulconer will require City contractors to provide mapping data to help the City 
more effectively track the condition of City assets.  

 
 
ü Use Open Data to track infrastructure spending. Faulconer supports policies to 

make it easy for the public to search, track and see program spending. San Diegans 
should be able to view real-time City expenditures and information on projects. 
Faulconer will promote an Open Data policy for departments to release machine-
readable data so the general public can easily access and study up-to-date 
information on taxpayer-funded assets. Additionally, an effective Open Data policy 
can enhance public participation in long-term infrastructure planning. As mayor, 
Kevin Faulconer will implement Open Data policies to increase public access to 
City data and information.   

 
Conclusion 
 

The City can no longer afford to postpone investing in its streets and other 
neighborhood assets. For years, critical investments were delayed to pay for 
unaffordable and unsustainable pension benefits, creating a staggering backlog of 
neighborhood repairs.   
 

Kevin Faulconer’s comprehensive 4-point plan capitalizes on the fiscal reforms he 
championed the last seven years at City Hall, to rebuild San Diego and steer it away 
from bankruptcy. The reforms are ripening, meaning the City has turned the corner 
financially. The savings must be invested in our neighborhoods. San Diegans 
deserve smooth streets, safe parks and accessible sidewalks. As mayor, Kevin 
Faulconer will continue to put neighborhoods first. 	  

As Mayor, Kevin Faulconer will 
improve the City website and 
provide the public with up-to-date 
information on projects in their 
neighborhood. 
 


