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July 13,2016

Supervisor Greg Cox
County Administration Building
1600 Pacific Highway
San Diego, CA 921,01,

Re: Lilac Hills Ranch
Dear Supervisor Cox:

Having also been raised in Chula Vista with my career beginning with the Sweetwater Union High School
District, I appreciated your service and voted for you when I lived down there. Since 2008 I have served
as the Superintendent ofSchools in the Bonsall Unified School District, and I need to help you become
aware of your impact on our District. I'm writing to explain why approval of the Lilac Hills Ranch project
at your July 19 meeting is critically important to our District.
Beginning in 2008, when Bonsall was still a K-8 district, the academic performance in our local schools
took off. All the Bonsall schools rose to 10 in similar school rankings, while Fallbrook High, which our
students then attended, was a 6. As a result, a unification movement to establish a high school within a
unified Bonsall District began, and in 201.2 voters approved that unification.

About the same time, the widening of SR 76 began right through the middle of our District. This widening
significantly reduced travel times to the coast which, combined with the District's strong academic
performance, attracted an influx of young families. Because of the SR 76 expansion, there are many more
families moving into existing homes within the District (and in many cases doubling up with
grandparents), which do not pay any school fees.
The widening of SR 76 is bringing growth to our District at an overwhelming pace. If the growth is smart
and designed for the future of this area, it could have amazing results. However, if the growth is
haphazard, it will have a very negative impact on our school community. Right now we have many
smaller developments coming in. I can see Pardee with a few dozen homes and Davidson with 95 homes
right outside my office window. We are already having capacity problems and have to turn down dozens
of inter-district transfers seeking to attend Bonsall's high performing schools.
In June 2014, Wayne Oetken & Associates did a Growth Analysis and Enrollment Projection that
projected Bonsall would double in size to about 5,000 students in the next 6 years. Beginning on the
Sullivan Middle School campus, Bonsall High, a New Tech High Network high school (similar to High Tech
High) opened in September 2014. The current facilities for the high school will become available to the
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Middle School as it grows and the High School moves to a beautiful S0-acre site on Gird Rd,
less than a quarter mile north ofSR 76 and less than four miles west of Interstate 15.
Building the high school on Gird Rd will require a General Obligation Bond, which is
planned for the November 8,2016 ballot. Basedon our current assessed value, the Bond
would be about $55 million. If the Lilac Hills Ranch project is approved byyour Board in
July, the increased assessed value from that proiect (amounting to 28% of our total AVJ
would allow us to increase our Bond to $75 million.
This Bond will also include funds for much needed safety upgrades at the other schools,
like security cameras, electronic lock and kelng and fencing. Keeping safety in mind,
everyone in Bonsall knows we must invest more in traffic control and parking. To improve
our community's health, we also need joint-use exercise facilities like tracks and fields at
the other schools. Bonsall West Elementary has a renowned before-school running
program, but the community doesn't even have a track. It is our intention for the high
school gym to be similar to Del Lago Academy in Escondido, where it also serves as a
fitness center for the entire community. The $75 million Bond will also enable us to
construct a Performing Arts Center for use by the entire Bonsall community.
Efficacy and frugality are filters that the Bonsall Unified School District applies to all we do.
Since 2008, our Transportation and Nutrition Services have changed from losing hundreds
of thousands of dollars per year to having balanced budgets. The before- and after-school
programs have also gone from being in the red to being in the black. The solar project
implemented in 2010 has shown great savings, avoiding the sharply increased utility rates
many San Diego County Schools are suffering from. We have also refinanced outstanding
deb! saving additional hundreds of thousands of dollars.
Our District now has a very unique opportunity, and it is all about timing. At the same time
SR 76 widening is bringing strong growth, our District will begin construction ofits first
high school - a high school designed to give students the tools they need to succeed in a

rapidly changing economy. If the growth is smart, this could lead to aftracting a
demographic profile seeking high performing schools with a future orientation. The
ensuing trajectory in property values would be amazing.
As you know,

timing is everything. Because of the timing of the district-wide Bond, our
District critically needs the Board of Supervisors to adopt the LHR initiative outright on
July 19, which will provide enough AV for us to pursue the full $75 million Bond. Our
Board will vote on which bond to pursue based upon whether Lilac Hills Ranch is approved
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by the Board ofSupervisors prior to the August L2th filing deadline for the November
ballot.

important aspects of the Lilac Hills development is that they have given us
in writing their commitment to build a turnkey K-8 school in their development. None of
the other developments in our area have been close to having the vision ofsuch a symbiotic
relationship between the development and the local school district. It is critical to dealing
with our growth.
One of the most

0n a separate note, I attended our Bonsall Planning Group meeting when Lilac Hills Ranch
was being addressed, and found the Planning Group's behavior toward the Lilac Hills Ranch
presenters appalling. At the beginning of the meeting, a community member stood up and
asked how many people were there to support Lilac Hills Ranch; over 90o/o ofthe sixty or
so people in the room raised their hands. This same gentleman then asked the Planning
Group to adjust the agenda out of consideration for all these people and move the Lilac
Hills Ranch item from last to a spot closer to the beginning of the agenda. The Planning
Group refused. Then, later in the evening when Lilac Hills Ranch began to set up for their
presentation, the Planning Group Chair denied them permission to show a PowerPoint.
Given that we were meeting in the Bonsall Community Center, over which our District
provides oversight, I was embarrassed and felt I was witnessing a bit of a kangaroo court. I
did let the Planning Group know I was very much in favor of Lilac Hills Ranch, in part
because the great impact that San Marcos Unified enjoyed from the same group's previous
development in San Eliio Hills. All in all, I don't believe the Planning Group was reflective of
the community that night.
In summary, our District strongly urges your Board to approve the Lilac Hills Ranch project
at its meeting on July 19 so that we can pursue our planned $75 million Bond measure on
the November I ballot.
Thank you in advance for your consideration.
Sincerely,
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Justin Cunningham, Ed. D
Superintendent

