
Andy Keatts (05:07): 

And we are joined in the great voice of San Diego podcast studio remotely in this case, but joined all the 
same by Tamara Kohler, the task force CEO, the CEO of the San Diego homelessness task force. And this 
is a big day for the task force because this is the day that they have released the results of their annual 
point in time count. This is the federally mandated annual census for the to, that tries to get a, a grasp of 
the size of the homeless population here in San Diego county and elsewhere in the country. So that is, 
comes with it all sorts of important understanding about where we stand but also comes with some 
caveats about what that census is not. And we're gonna dig into all of that, Tamara, thank you very 
much for for joining us. 

Tamera Kohler (06:10): 

Thank you for having me. 

Andy Keatts (06:13): 

So why don't we just start with the big picture, what you found the headline numbers, what was it that 
this year's census of San Diego county's homeless population told us about this crisis that we're dealing 
with? 

Tamera Kohler (06:31): 

Well, thank you. I think the point in time count is something that sometimes is misunderstood. So I'm 
just gonna level set a little bit of what it is. It is a required activity. Uh, it is required every other year in 
San Diego. We have felt it's important to do it every year, uh, because of a pandemic in the last couple 
years, we didn't do it last year. So it was really important to conduct this count. Uh, this year it gives us a 
snapshot. It's not the big picture numbers, it's on one given night, uh, and it gives us a lot of trend data. 
So it gives us a minimum number of individuals that we find unsheltered. So that means on your street 
in cars, any place you really wouldn't spend the night, uh, that's not called housing or shelter. And this 
year, you know, we have, uh, a different environment that we had prior to the pandemic. 

Tamera Kohler (07:22): 

So although we'll make some comparisons to 2020, and you think it's really important not to make 
strong comparisons because we all know how different our lives are today after a pandemic, but the 
high level numbers, uh, we found no less than 8,427 individuals experiencing homelessness, both 
unsheltered and sheltered are unsheltered 4,106. We're not gonna catch every person in a car, a canyon 
and out the way spaces. Uh, but that is people we talked to and we saw and then are sheltered 4,321 
individuals that includes emergency shelters and transitional housing. So top line numbers, it's about a 
10% increase from what we saw in 2020. Um, but it is just a snapshot and it was a very cold morning if 
you remember, and we had had rain and sometimes that can impact the number of people that if they 
can't get out of the weather, protect their belongings. So pull the resources and get like a cheap motel 
room. Uh, it's a pretty big, uh, effort to get out and engage all of those individuals. 

Andy Keatts (08:30): 

Yeah. Maybe walk us through some of the logistics there because, hou know, folks who maybe don't 
pay, hspecially close attention to this might, might not quite understand how, how is it that the, that 
homeless people because of an especially cold night or an especially rainy night, mould be able to for 
some, some finite period, met themselves off the streets, what, you know, mhat, what, tell us 
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essentially basically the, the nature of homelessness that, that these, the people who are unsheltered 
might not be a static group that is in the same predictable place day after day. 

Tamera Kohler (09:06): 

You know, that's a really good question. And it's part of the reason we conduct the count at the end of 
the month. Many of our homeless population have disabling conditions, have a fixed income, have a 
little bit of income, and they will, when they can you know, seek shelter in motel rooms, they'll double 
up in, you know, different conditions. They may have someone that would let them stay on a couch on 
an extremely cold, uh, night overall, our in sheltered population ebbs and flows because, you know, 
they'll, they'll pull different resources if they can, they may get a ho you know, a motel room that's 
cheaper for a week. And then we have something going on to where the rates are higher. So it's, it's not 
a static group and it is not a static condition, but overall being in sheltered means I can't afford housing 
of my own or sheltering, even in a motel room. And, and we just don't have the shelter capacity. So 
there's, there's an important understanding that people experiencing homelessness. It's not that they 
many don't have jobs or even income, but they don't have enough yeah. To just meet a, a monthly 
obligation of housing or something they can afford, but sometimes they can piece it together. And a 
hotel room for a week is, you know, an important opportunity for them. And you know, that, that does, 
you know, that's just part of how they survive. 

Andy Keatts (10:31): 

And so, and so the, so the long and the short of it is on this cold February day we would basically expect 
that number of people who are essentially locatable by the, the group of volunteers that fans out across 
the county, it would be harder to find those people on a cold February morning than it would some 
other time 

Tamera Kohler (10:55): 

That's true on a traditional morning. You know, that they're going to, so I, it's important to remember 
that the point in time count is the snapshot. You don't get to control the environment. It is though a 
very intentionally orchestrated effort. We have 1400 volunteers, a large portion of those are outreach 
workers who know where to find people and where to engage. And they really lead the efforts. We have 
36 sites across the region where people meet at four in the morning and go out. So, and, and they're 
given a map of areas to either walk and in that some of our more remote and world that they drive 
those but we're preparing in advance of where people are at, although people move around and, and 
that's always a big challenge. And that's why we do it early in the morning, we do it with a high level of 
volunteers, and we do it with a, a very intentional approach to map it and with outreach saying, Hey, 
here's where we traditionally see people. Now, this was an area, you know, last week where we had a 
concentration of individuals. So it's not random. I think as people think it is, it's, it's much more 
intentional, but you know, people move and, and weather impacts that other things impact it. And it is a 
minimum count. It is, we know no less than, uh, 8,000 4, 27 individuals okay. Were without homes. 

Andy Keatts (12:16): 

Okay. And so, so those caveats on the table, we, we, the, that 8,000, some people help us wrap our 
heads around that that's a, a 10% increase from 2020. I don't think anybody in 2020 would've felt like 
we really had you know, we're making a great deal of headway in, in this problem. So getting 10% worse 
from a situation that was already pretty bad strikes me as, as, as bad news, obviously. What other ways 
could we look at that 10% increase? And could you put it in context for us around say other regions in 
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California, LA San Francisco, how, you know, how are other places doing? Is San Diego an anomaly here, 
or are we essentially on trend? 

Tamera Kohler (13:06): 

You know, it is a, um, some communities have seen more of a decrease orange orange county, I believe 
was says 17%. Ventura was a 25% increase. San Francisco had a decrease in the city, but an increase in 
the surrounding communities where they are able to shelter more individuals. I think the underlying 
issue of homelessness is not diminishing in the state of California. So there are in areas where they saw 
some decrease, but we also in the entire state used other resources coming out of a pandemic. And I'll 
just highlight. We were in a surge of COVID in January, and that's why we moved the count from January 
to February. And that is true across the state. And so some of the sheltering options we saw in our own 
county also changed throughout the state. I think this count's gonna come with an asterisks, no matter 
how you look at it. 

Tamera Kohler (14:02): 

And a comparison even to 2020 is gonna have an asterisk to it. But I think you highlighted something 
that I just wanna lift up a little bit, even though the numbers are, were lower in 2020, that is a one night 
snapshot. We do the larger numbers of people experiencing homelessness. We collect data every day, 
every month, you know, it's over 36,000 individuals touch our system in the last year. And it is not 
getting better across the state of California. I mean, people know that, but it also is our housing 
conditions are not getting better. They are not becoming more affordable. We don't have a lot of 
available units. And so we compound the need of housing to end homelessness by a lack of resources. 
And, you know, we, because of that, we have more people who need shelter and different types of 
emergency shelter to meet their needs. California has a housing crisis. We have a homeless crisis. Those 
two are, are, you know, not, you know, not separate issues and we're not going to get better at this until 
we are better at understanding how to prevent and keep people in their housing and get a little further 
upstream and get more housing for people who are on very minimal fixed incomes as a minimum 
threshold. 

Andy Keatts (15:23): 

Yeah. So let's I wanna, I wanna talk, you mentioned the 21,000 people who touch the system. So, um, 
we got a comment about this in our story today. People saying, well, you know, a lot of those people 
probably got, got, got help multiple times, and we they're being double counted. This I wanna make 
clear is 21,000 distinct individuals. The, the system is, is, is taking pains there to recognize that it's 
different people. And if people are going through the system multiple times, maybe they get a shelter 
on four separate occasions, or they get in a shelter once. And then also they go into some sort of 
program once that they get counted one time. So this is, um, a, a, a, a broader count that goes 
throughout the whole year. That's saying 21,000 different individuals have at one time been homeless 
or interacted with homeless services in San Diego county last year. Is that right, 

Tamera Kohler (16:16): 

Andy? I appreciate you saying that. That's very true. That's why the point in time count has been such an 
important one, cuz it's individuals, she sort of frees frame and this isn't how many times they touch the 
system or experiencing homelessness. This is where they are today. Mm-Hmm, <affirmative> that bigger 
number? Uh, 36,000, uh, about 14,000 of those are in housing. Uh, you know, that we've been able to 
solve their homelessness, but are still funding their housing. But the 21,000 are unique individuals that 
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can be someone who has been served, you know, a dozen times, uh, two times or 40 times, but it is a 
distinct individual. It's a count of people not services. So you're absolutely right. 

Andy Keatts (16:59): 

So yeah, I mean, so just to, to put a fine point on that the we're talking 8,000, some people that we are 
able to count in this point in time, number worked nearly three times that size of people who at one 
time or another in San Diego did not have a home that I that's, you know, I, I, I, I, I don't want people to 
over overlook how much bigger in magnitude that is about the number of people who are living in some 
sort of de despair in this county. 

Tamera Kohler (17:30): 

It, you're absolutely right. And that's why we have for years lifted this up. Not only is this a minimum 
count, we're not gonna find everybody and catch everybody, but we shouldn't be, you know, getting off 
the hook of being like, you know, looking at it as it's only 8,400 individuals, it's not, it's a bigger 
challenge. It's a bigger problem. It's a bigger group of individuals. And it also means we need to plan for 
those bigger numbers, right? So the 21,000 individuals who touch those emergency services, literally 
homeless, whether on shelter or unsheltered three times, what the point in time count is tells us a 
couple things, right? Experiencing homelessness and San Diego is a bigger problem than we even can, 
you know, can wrap our head around in a point in time count. Secondly, not all of those individuals are 
still experiencing homelessness or our account would show 21,000. 

Tamera Kohler (18:24): 

So people move through our system. Homelessness is addressed in a number of ways every single day, 
but every single day more people are coming into the system as well. So we have a lot of people, newly 
homeless. We have a lot of people who have been able with a little assistance, uh, or long term housing 
assistance. We've been able to solve their homeless crisis. It doesn't solve the housing crisis that feeds 
into it and limits our capacity and ability to really solve homelessness quickly. It's a bigger issue. And I 
really appreciate you highlighting the bigger numbers. And again, those are unique individuals, everyone 
from a very aging population to, you know, young, young families who are falling into homelessness are 
counted in those numbers. 

Andy Keatts (19:10): 

And, you know, to add another point of comparison, you've, you've kept these numbers you know, 
going back over time and just in 2017. And I hasten to add, I don't think anybody felt like homelessness 
was in a good place in San Diego in 2017, but even in 2017, when I think there was a broad 
understanding that we were already in a crisis environment at that time, there were fewer than 10,000 
people coming through the system in a given year, we have more than doubled the issue since 2017, 
since, you know, think about, think about your own life in 2017. I still have a toddler who was born in 
2017. This is the, a short lifespan of a very young person in that amount of time. We have twice as many 
people who come through the homelessness system in a given year in San Diego. And so based on that, I 
have to ask Cameron, what good reason for optimism is there about this situation being handled in a 
meaningful way or being solved in a meaningful way? If the situation is twice as bad as it was four years 
ago, five years ago, 

Tamera Kohler (20:13): 
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You know, I think that is a fair and honest question. Why should we be optimistic? When it feels like 
everything we're doing is not, we're not seeing the fruits of our labor mm-hmm, <affirmative> we're 
seeing more people experiencing homelessness, but I would also say our rent prices in 2017 profoundly 
different than they are today, exponentially more mm-hmm <affirmative>, but also that there are some 
areas where people were not fully engaged or fully invested state of California being one of those not 
putting money into homeless notes and, and the housing crisis. They're beginning to double down on 
that. They put funding into homeless services. I'm optimistic because of a couple things that I see 
coming together that are the only way we're going to stem some of the tide. And I think part of that is 
really intentionally saying we have to have X amount of housing. 

Tamera Kohler (21:08): 

Mm-Hmm <affirmative> we are looking to convert things. And one place that I've seen a lot of truly 
measurable success is how we have been working on veteran homelessness and really leaning in and 
tackling that the federal government has doubled down on the amount of funding and support the 
veterans administration is really stepping into it again in a more intentional way. And we're starting to 
see even in a pandemic and on our point in time and in our bigger data set the veteran numbers going 
down. And I think if we are able to replicate what works then, and do that with our subpopulations, 
apply that to families, apply that to youth, apply that to a senior population. We have a fighting chance 
of bringing these numbers down. I think one of the biggest challenges is there are solutions to 
homelessness. We know that's housing, but we don't have it at the depth and breadth and capacity that 
we need. 

Tamera Kohler (22:04): 

And years of policy and underfunding has really hampered an ability for people to afford housing on 
their own. And we're gonna have to make big, bold investments to catch up. And I'm seeing in all, some 
really genuinely honest conversations about that need. It's not about someone's failings, it's a failing of 
multiple systems that are creating homelessness. This is, you know, a poverty issue and a lack of the 
supports that people need issue. And ultimately it's a housing stock issue. So I'm optimistic because I 
know that we have proven there are ways to do it. Veterans are a really good example. But it just, you 
know, until we fully embrace what the investments are going to be, and the solutions are that we know 
are ahead of us and just get the work done, we're gonna have homelessness in our landscape until we, 
until we're committed to that. 

Andy Keatts (23:01): 

Yeah. I mean, I guess I, I guess that's sort of my, my question here is the H housing costs in California are 
absolutely exorbitant and, and still trending up right now. I guess maybe if you squint, you could find 
some signs of softening if you wanted, but it's, you know, it's not anything that anybody's gonna 
celebrate right now. And the conditions that created that are, were decades in the making and the 
solutions maybe don't have to take decades, but certainly would play out over a series of years at the 
very least and providing the sort of permanent supportive housing or just, or simply, you know, 
workforce subsidized housing that might, you know, reasonably help. People who can't afford the 
market rate conditions is gonna take many millions of dollars and many, many years. And that's in a 
situation where the state and city of San Diego are spending more right now on homelessness every 
year than they ever have. And so I guess my question is, is our present condition something that people 
in San Diego have to just live with for the foreseeable future for the next three, five years is, I mean, is 
that the, the cold hard medicine that we have to accept that the, the squalor and, and despair that 
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people see on the streets is just something that we need to, uh, live with and, and how can that be an 
acceptable answer? 

Tamera Kohler (24:31): 

And, and how can we be okay with that? Right. Yeah. I, I mean, I think one of the heartbreaking things of 
our point in time count is the oldest individually found what is an 87 year old, black San Diego living in 
this car? Like, no, that's not acceptable. And we shouldn't have to wait three to five years or longer for 
the investment to catch up to the need. We can address some of those the squalor and the suffering on 
the streets by really reexamining what shelter looks like, what adequate safe shelter looks like. There 
are desires to invest a little bit in that, but does not mean we've taken our eye off of the importance of 
housing, but we need to understand that that is part of the solution to protect life and property for 
individuals who are experiencing homelessness. 

Tamera Kohler (25:21): 

So, and there's short term, better practices. And I need you know, as Sans, we have to embrace that. I 
need places for people to be safely sheltered, and I need places in our communities where we're willing 
to accept density, where we're willing to accept affordable housing. We're willing to convert in rehab 
that we're willing to understand that people experiencing homelessness are really without housing. We 
know people personally who struggle with the same challenges. I think that people are concerned about 
mental health issues, behavioral health issues substance use, who are housed. The majority of people 
with those are housed, but really we need to reduce the fees to get things set up, and we need to 
embrace in every community, you know, citing the, the solutions, everybody wants the solution, but not 
in their backyard. Mm-Hmm <affirmative> and you know what we gotta, we gotta double down. 

Tamera Kohler (26:15): 

And, and honestly, if you don't want to see the, you know, despair conditions of homelessness, then you 
should want to see the solutions of shelters that can adequately safely shelter and connect people and 
give them the basic hygiene things and, and nutritional things they need. And then, you know, we gotta 
set site housing and we gotta think about housing, not only in a density and accessibility and 
affordability, but we are also thinking about more, you know, how do we do it with more roommates? 
How do we do more, you know, shared housing conditions. So we're also rethinking through the things 
that we've been doing. One head in one unit at a time is not getting us there either. So that means really 
going back over and gleaning over all of our programs for better outcomes and efficiencies with the 
money and the way we do the work currently. 

Andy Keatts (27:08): 

Yeah. so you, you, you mentioned at the top of that answer some reexamining what, what shelter is and 
what safe shelter that, you know, can be an acceptable way to address the situation of say an 87 year 
old person living in their own car. It was just, you know, hard to fathom think of anybody should think of 
that as their, their grandfather. And what did you mean by that? What are, what are these alternative 
scenarios that while maybe can't bring an end to this crisis can bring some short-term relief? What, 
what, what did you have in mind when you were discussing that? 

Tamera Kohler (27:41): 

Well, and I think we have looked, we've done sheltering the same way for now 20 years. It's sort of a 
general congregate model in a lot of ways, but that doesn't work for, uh, everyone also, you know, the, 
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the sobriety, the you can't use or be on anything and be in shelter. We've gotta be really, we've gotta 
understand that what you need is areas where people can safely be sheltered, even if they are coming 
down off of something. So really embracing harm reduction for some of these populations, having 
shelters that can have a higher level of clinical support, this is not disparaging any of the shelters that we 
currently have, or those operators, but we need to really look at the landscape and hear from people 
with lived experience, especially those in sheltered of what it is that would help them in a sheltering 
situation. 

Tamera Kohler (28:37): 

And that may be, you know, more safe parking lots that may be, you know, uh, converting some other 
properties into shelters, non congregate shelters, you know, safe villages or something that's being 
looked at safe, camping. I think we need to be open to all options and opportunities and listen to people 
who are actually out there on the street and what they would embrace. I think too much, we hear that 
people are resistant to things. When in reality, if we took into account their, you know, what are their 
limitations or concerns of our current system, we would have more things that met their needs, which 
would reduce the suffering we see on the street. It would reduce the, the challenges of people, not, you 
know, feeling necessarily safe or, or I can't go up and down the stairs, or I can't swore my stuff, or I can't 
bring my pet, or I can't be with my partner. We need to evolve to what their needs are currently. And, 
and we need to have the supportive communities to site these locations. If you don't want people on 
your streets, allow us to site these so that they can come in and be connected. So we can work 
collectively to end their suffering and to find housing that's affordable. 

Andy Keatts (29:54): 

Yeah. You know, with some of these, the citing problems about something like a, a safe campsite, 
something along those lines. I I, I guess I don't really understand that. Objection, not, not from the the 
neighbor's perspective. I understand what they're saying. They, they are often quite honest about what 
they're saying. They don't want it in their backyard. I don't understand it as a, as a reason, not to pursue 
that as an alternative to congregate shelters because congregate shelters run up against those same 
objections and were able to overcome those when congregate shelter was proposed in Barrio Logan, 
community residents argued that they had done plenty more than their fair share, and they didn't want 
it there in the mayor's office to their credit or detriment to whatever your perspective is. They just 
ignored those complaints and they, they put the shelter there anyway. Why wouldn't that be an option 
for a safe camping shelter? You know, if, if, if we can, if we can, by sheer force of will find the places to 
put an oversized tent, to allow a few hundred people to to escape the elements what makes it so much 
harder to, to do that in a, a, a surface parking lot where people are gonna put up their own tents? 

Tamera Kohler (30:58): 

You know, I don't know that it is, I think sometimes the surface parking lots are not their private 
property. And I think part of it is getting the infrastructure cited there, being able to have bathrooms, 
being able to have showers. And, and I think that it is just general pushback. I think elected officials, you 
know, want the support of their communities to tackle issues. And when we try and cite some things, 
there's pushback, I think we need to, if we're supportive of addressing homelessness, then we need to 
raise our voice and not be passive about it. I think too often, we hear from people who have very strong 
opinions and I value those, and I think we need to hear them, but I also think to your point, why are we 
having a problem with this? And, you know, if it's feeling like you don't have enough support from your 
constituents, let's figure out, you know, let's, let's make sure we're hearing from them as well. So I, I 
think it's partly we in San Diego, haven't really embraced a strong model, not from the safe parking lots, 
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cuz we have some really good ones there, but other alternatives and we've got great bridge shelters that 
are doing some really great work as well, but it's, you gotta have the right location. It's gotta be 
developable to, to put in, it's gotta have the power and the water cuz you can't put people in a place. 
They don't have bathrooms. They don't have showers. If you really wanna be successful at it. 

Andy Keatts (32:22): 

I had a conversation with somebody the other day about, you know, that there was sort of just 
remarking to me about just how, how striking downtown San Diego is right now, how vast the 
encampments are, how permanent they look how dangerous they seem. Not just for people outside 
who don't, don't like the looks of 'em, but people who live there as well. And we have no shortage of 
examples of people who have been living in encampments that experienced horrible tragedy as a result 
of that situation. And I was trying my best to be an informed member of the press who could have a 
conversation to make him feel a little bit better. And what he asked me was a, a, a question that 
basically stumped me, which was explain briefly what we are doing. And I, I couldn't really answer that 
question. 

Andy Keatts (33:20): 

It seems to me that we're doing everything and nothing. We have lots of programs, some of them have 
very promising metrics for success. We have other programs that some people don't like, and there's an 
argument about moving away from them. But overall, I, I have a hard time articulating right now, a 
coherent narrative about what our approach is to turn back the tide of, you know, these 21,000 people 
accessing homeless services every year. That used to be 10,000. Can you help me out there? What's 
what's the, the brief answer about what the city of San Diego or the San Diego region's approach is to 
making this situation? Something that we look back on and discussed, but, but don't have to live with 
anymore. 

Tamera Kohler (34:10): 

I think there are things we should be looking towards. What are, what are they doing with their budgets 
it's budget season? So it's a good time to look at that. We're not going to get there with the limited 
investments that were being made. You're seeing greater investments. You're seeing greater 
investments from the county, not only to provide more mental health, behavioral health, but also citing 
some of these things on their property. You also a commitment to spur, citing shelter, any shelter option 
with a, a $10 million commitment investment that should go before the county board of supervisors. I'm 
seeing more elected officials, not just in the city, but in all of the cities leaning into where can we put in 
our community shelter options. We've been increasing shelter and the city of San Diego and trying to do 
it more intentionally towards populations, which we haven't done in the past. 

Tamera Kohler (35:10): 

I think all of those things are will begin to add up. If we continue to really lean into that, we need more 
things, you know, St there calcu father Joe village's largest housing for homeless that we've ever seen. 
400 units is something that, you know, we wanna replicate is more of that, those housing options. And, 
and truly, I think for the unsheltered, having the conversations in those areas, and there is efforts to try 
and find locations to cite some of these other options, which were not conversations we were having 
two years ago, Andy, I'll be really Frank. They, you know, every option was on the table and I'm now in 
conversations, in hearing where we're, we're trying to do that, the investments that have come and will 
continue to come from the state, you know, we need to, we need another project home key. 
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Tamera Kohler (36:06): 

We were able to do hotels. I know there was some controversy around that, but that was a significant 
amount of addition to the housing stock that we didn't have to wait five years to develop it. So there I 
think to your question, like what is working, there are a lot of things that are working, but they kind of 
nibble around the edges because as you said, the numbers continue to increase mm-hmm <affirmative>. 
And so we need to double down on some of these, and I am hearing you know, commitments of budget 
and conversation you know, looking to there's a new additional shelter coming on for wo women. We've 
added more shelter options for families. We also need to know that it's gotten harder for our homeless 
service providers to address the needs of people experiencing homelessness, pre pandemic, 50% of the 
people that were in shelter had some, had an income, some level of income in the pandemic. 

Tamera Kohler (37:05): 

Only a third of those in shelter have a level of income. And so we have less to work with each individual. 
And so it looks like some of the things are, are not working. The truth is it's just even harder to those 
same programs have to work even harder to get the work done. And so, you know, all of our 
employment have changed. All of our housing has to become more expensive and all of that makes our 
system even harder to achieve outcomes that get us in front of this work, but the commitment for more 
shelter oriented to people's SNES, excuse me, and more housing and more creative ways is important. I 
think, real time solutions. And, you know, those are the things we should be asking to see more of and 
asking to see timelines of when things will be done and completed and come online. 

Andy Keatts (38:03): 

So one of the things you did in the the count is, is drilled down to homeless populations within different 
parts of the county. And one thing I picked up on there when I was just sort of eyeballing the numbers is 
that the, the number of unsheltered people in the city of San Diego increased by 211 people this year. 
And the number of unsheltered people in the county as a whole increased by just 135. So in other words 
countywide, if you were to subtract out the city of San Diego unsheltered, homelessness went down last 
year, at least according to this one, snapshot in time number that we went over some of the caveats for 
as before. So what is there, if anything, to glean from that insight that the overall homelessness in the 
city of San Diego went up so much that it, that it more than compensated for a decrease in the entire 
rest of the county. 

Andy Keatts (39:06): 

Now, there were some specific parts in the county that it went up as well. So it's not, it's not as though 
this is all moving in unison, but the city of San Diego's increase was so large that it swamped and made 
up for the rest of the county's decrease. What what is, what is there to say about that? Does that speak 
to the behavior of homeless people and where they choose to live? Does that, you know, the overall 
conditions, or does it speak to something that the city might be doing or some sort of different approach 
that's being explored in different parts of the county? 

Tamera Kohler (39:37): 

So I think it's also important to remember it's a snapshot and some of the environment that we had at 
the end of February coming out of a COVID search in a COVID environment throughout the region, we 
had more shelter options that were hotel motel for a homeless population than we traditionally have 
that is, allows us to bring more of our sheltered into shelter. And so the, some of the decreases you're 
seeing is because we increase shelter capacity throughout the region, but specifically for the city, we, 
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there were some of our shelters that had a little bit of a, a reduction in their capacity because we were 
coming out of a COVID surge and they had you know, some people who were positive in their sheltering 
configuration. And so when that was happening, because our congregate shelters, you stop your intake 
and test and make sure that you are dealing with the health and wellness of that population. 

Tamera Kohler (40:39): 

So part of it is where sort of we freeze, framed our population in utilization of shelter. I think we know 
we've brought on increased capacity and increased shelter beds since the point in time count C heart 
shelter is up you know, utilization in the shelters are up as well, but also we know, and I mean, you can, 
you don't need a count to tell you, we are just seeing more unsheltered individuals in the city of San 
Diego. It is you know, the, the place that most people will stay a little bit closer in a bigger city, because 
more things are open later at night, you know, wandering around when you've got lights on and you've 
got, you know, a city has more, you know, safety in a lot of ways, a lot of more energy going on, but also 
the concentration creates and you sort of touched on it, an element that is very unsafe as well. 

Tamera Kohler (41:34): 

And so it it's, I think the challenge that we have overall is we have too many people unsheltered in, 
across the region, but the numbers that we're seeing in the city reflect what we're seeing generally, 
without even doing account, we have more unsheltered. We have more coming together in 
encampments and the city you know, our biggest city needs to address it in a little different way than 
maybe what we're doing in you know, a lemon Grove or a Chula Vista or in Oceanside. But each of those 
communities are looking at getting shelters as well. So, you know, they, even with their, their desire to 
bring on shelter because they understand and unsheltered populations are, you know, they ebb and 
flow, but they also are not where we want people in our communities. It's a tough place to connect to 
services and it is just highly volatile to be in sheltered. 

Andy Keatts (42:30): 

So another insight I had in these numbers was compared, comparing 20, 20 to 2022 on a subregional 
level north county coastal went from the, the fourth largest of the sub region. That's you know, north 
county coastal it's the area along the coast in north county went from the fourth largest of the five sub 
region in the county to the second largest. It, it jumped over the course of those two years, east county 
and north county inland. During that same time, similarly ocean side surpassed Escondido as the, the 
largest homeless population in north county. How confident are you that those trends are real as 
opposed to noise associated with a sort of volatile data set as we've described in different ways. That's 
only gonna get more volatile as you slice the slice, the numbers into smaller and smaller buckets. So 
north county, coastal surging while east county and north county inland sort of trend downward, do you 
believe that that's accurately describing what's happening on the streets? 

Tamera Kohler (43:43): 

I, I wanna first, I wanna give a huge shout out to both of those communities, cuz they did phenomenal 
efforts of organizing themselves and volunteers in their communities. And so this is a snapshot of what 
it looked like. I know that Oceanside is, you know, working with, I believe it's the rescue mission to cite a 
shelter there because they have seen a pretty profound increase. So I think those numbers reflect, you 
know, the work and what they're seeing Escondido has come together as a community in a really 
intentional way to really work on addressing homelessness. They did a, a phenomenal engagement on 
the count and these are the, you know, numbers that they found on that morning. I don't think either 
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community feels like the numbers are trending in the right direction with, you know, whether you're 
first or second, it's just, you know, it, they're both working really hard on addressing it. 

Tamera Kohler (44:38): 

Mm-Hmm <affirmative> so I would, I don't think it's really helpful if we line up the cities, you know, in 
this way and say, Hey, you know, they look worse than, than another one on this one night, the number 
of people experiencing homelessness in both those communities are a concern and each of those 
communities are really leaning to try and address it. And I'm really, I think it's one of those bright spots 
that I'm seeing in the, in the last year or two each community really saying, okay, let's just, how do we 
figure out for us or how do we, us three communities come together and, and lean into it. And, and 
that's how we'll, we'll also be able to whittle these numbers down. So I, you know, it's the count is it's a 
minimum count. You know, just like any other count or any other statistics they can, they can, you 
know, you can have a margin in of error one way or the other, but both communities really showed up 
in, in getting people out that morning to do the count. 

Tamera Kohler (45:34): 

So I think the numbers have to stand on their own. That that's what it looked like on the morning of the 
count and then kind of step back a little bit and really look at the number of individuals that they're 
seeing through their outreach teams, you know, monthly and annually, which is what they're really 
using to, to plan for and address, you know, the sheltering options that they're looking for. And the 
housing options. I really have to say, both are really leaning into how do we get housing that, that 
people can afford in their communities as well. 

Andy Keatts (46:07): 

Tam Kohler, thank you so much for talking to us and congratulations on getting this count out and you 
know, I know that's not really <laugh> something to, to be celebrated, but I imagine it's a tremendous 
amount of work and it's the, the, the basis of a lot of the work you do. So thank you very much. 

Tamera Kohler (46:24): 

Wow. Thank you, Andy. I, you know, it's sort of like it's, it's a required activity and the community really 
comes together. A lot of volunteers to be able to do it. I'm proud of their efforts. I know that this is 
something that is, it's not good news. It's not a fine science and, and we're not gonna capture 
everybody, but I appreciate the trend data that we get from it. I appreciate it. The sort of Canary in the 
coal mine data that we get from it that's really important. And that, I hope that it draws attention to not 
so much the numbers, but, but the disparity and the needs and that people will lean into solutions in 
their communities and support us doing that work as well. So thank you. Thank you for giving me this 
opportunity and as always really appreciate the, the time. 
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